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Overview 

The Ontario Telemedicine Network 

Our service offerings with a focus on learning  

International Program Concepts 
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Ontario: 
415,000 sq mi 
13 M people 
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KOTM Communities 
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Nurse Practitioner’s Office 
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What is OTN? 

OTN is one of the largest 

Telemedicine network in 

the  world, helping to 

deliver clinical care and 

professional education 

among health care 

providers and patients.   

An independent, not-for-

profit organization, OTN 

is funded by the 

Government of Ontario. 
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OTN Vision 

Telemedicine will be a 
mainstream channel for 
health care delivery and 

education. 

 
 



OTN “Virtual” Channels 

1. Healthcare Office 

4. Learning 3. Home and Community 

2. Acute Care 



1. Virtual Health Care Office 

√ 
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2011/12 Clinical Utilization 

Annual Growth 

Patient Events 204,058 52% 

Consultants 
 

• Physician 
• Allied 

1,685 
 

1,208 
   477 

13% 
 

Regular User 
Consultants 

1,046 22% 
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Videoconferencing 

16 



17 

Electronic Medical Devices 



Online Scheduling 
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Asynchronous Consultation: 

“Store Forward” or “eConsult” 

Send PHI, pictures and other patient data to a 

specialist for advice or a consultation 

Current uses: dermatology, ophthalmology, 

wound care 
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Directory – Used to find specialists and programs 
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Directory – Used to find sites to host a patient near 

their home 



Clinical Specialties in Telemedicine  

• Cardiology 

• Dermatology 

• Endocrinology 

• ENT 

• General Surgery 

• Mental Health & 
Addiction 

• Nephrology & Dialysis 

• Neurology 

• Occupational Therapy 

• Oncology 

• Ophthalmology 

• Orthopedics 

• Pediatrics 

• Physiotherapy 

• Rehabilitation Medicine 

• Speech Pathology 

• Teleradiology 

• Telestroke 

• Urology  

… And 30 others 
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Patient Survey Results 
2009 data 

 

97% were satisfied with their telemedicine visit. 

79% said that telemedicine allowed them to see their provider 
sooner. 

85% agreed that telemedicine allows them to have more 
regular follow-up. 

83% agreed that telemedicine helps their providers work 
better as a team to care for them.  
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Launch October 29, 2012 



   2. Acute Care 

Provincial 24/7 On-call: 

Tele-stroke 

Sign language services 

Burn 

 

Regional Programs: 

Crisis psychiatry 

Critical care 

Trauma 

Long-term care 
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3.Telehomecare and “mHealth” for 

Chronic Disease Management 
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Telehomecare/CDM Study Outcomes 

64 – 66 % decrease in hospital admissions 

72 – 74% reduction in emergency department visits 

16 – 33% decrease in number of primary care physician 

visits 

95 – 97% reduction in walk-in clinic visits 

High levels of patient and provider                                  

satisfaction 

 

Self-reported data from 813 enrolled patients with 
CHF and COPD 
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4. Learning & Meetings via OTN 

OTN’s Virtual Conferencing 

Services 

– Two-way multi-point 

videoconferencing 

– Webcasting 

– Webconferencing 

Remotely access professional 

development and participate  

in health care meetings. 
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Learning through OTN 

Benefit for Learners Benefit for Education Providers 

•Reduce travel time and costs for 
all participants 
•Eliminate time conflicts with 
archived webcasts 
 

•Extend access to education for rural, 
remote and urban HCPs alike 
•Broaden and integrate Ontario’s health 
care knowledge network 
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Learning & Meeting Utilization 

Nearly 14,000 educational videoconference 

events per year 

400,000+ participants in OTN-facilitated learning 

1,762 webcasts streamed to PCs 

More than 16,500 virtual meetings 

Webconferencing launched in Fall 2011with 92% 

satisfaction rate. 
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Training & Best Practices 

Presenters 

– Presenter Guidelines 

Telemedicine Coordinators 

– Organizer Guidelines 

– eTraining Modules – Sign me up! 

• Equipment 

• Scheduling 

• Webcasting 

– Monthly Teleconferences – “What’s New at OTN?” 

http://otn.ca/files/member_portal/Guidelines/Education & Admin Events/VC Presenter Guidelines.pdf
http://otn.ca/files/member_portal/Guidelines/Education & Admin Events/VC Event Organizer Checklist.pdf
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Rooms 
Book & Access 

OTN Video-
enabled 

VC 
Systems 
OTN Training 

Self-scheduling 
software 

People 
Partner with OTN 

Members 

Promote Events 

Telemedicine Coordinators –  

Keys to Success 
Successful Programs 
•Provide adequate TMC resources 
•Plan with hospitals, community & 
university stakeholders 
•Clearly define roles & responsibilities 
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OTN Learning Centre: learning.otn.ca 

Open learning events now directly accessible 

across the province 

– Users can find thousands of learning opportunities 

– Hosts can promote education events provincially 

Search events by area of Therapeutic Care and 

other details 

Find events on a mobile device 



http://learning.otn.ca/ 

http://learning.otn.ca/
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International Program Concepts 

Share the Learning Centre 

Develop a Volunteer Telemedicine Portal 
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Availability 

Jan 31 

Feb 18 

Nov 21 

Feb 10 

Mar 1 

Cardiology Clinic 
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Follow us   

@OTNTelemedicine 
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Thank you! 
 

For more information about OTN,  

please visit  

www.otn.ca 

rwilliams@otn.ca 

 

http://www.otn.ca/

